
In today's dynamic business landscape, building high-performing teams requires a nuanced 
understanding of the human factor. Be-a-Chameleon's Human Factor Advantage program is designed 

to measure and optimize the three invisible forces that shape teams: Cognitive Diversity, Motivational 
Drives, and Psychological Safety.

Key Components:

Global DISC for Cognitive Diversity:

Brochure:
The Human Factor Advantage 

Unleash Your Team's Potential with The Human Factor Advantage

Leverage the power of Global DISC to measure and understand the cognitive diversity within your 
team.
Uncover behavioral preferences, communication styles, and decision-making approaches that 
contribute to a rich tapestry of perspectives.



Growth 2.0 for Motivational Drives and Psychological Safety:

Program Highlights:

Comprehensive Team Assessments:

Customized Growth Sessions:

Team Building for Lasting Impact:

Why The Human Factor Advantage?

Dive deep into the motivational drives of your team members using Growth 2.0.
Assess and enhance psychological safety, a critical factor for open communication, innovation, 
and team well-being.

Conduct a thorough assessment of your team's cognitive diversity, motivational drives, and 
psychological safety.
Gain actionable insights through detailed reports highlighting strengths, areas for improvement, 
and strategies for optimization.

Tailor Growth sessions based on the assessment results to address specific challenges and 
opportunities within your team.
Implement strategies to enhance cognitive diversity, align motivational drives, and foster a 
psychologically safe environment.

Engage in team-building exercises that leverage cognitive diversity for innovation and problem-
solving.
Strengthen the fabric of your team by addressing the root causes of potential conflicts and 
inefficiencies.

Holistic Team Optimization: We don't just measure individual aspects; we provide a holistic view 
of your team dynamics.
Data-Driven Insights: Our assessments are backed by data, providing you with actionable 
insights for informed decision-making.
Practical Solutions: Move beyond theory with actionable strategies to build a team that not only 
performs but thrives.



How It Works:

Team Assessment:

Growth Sessions:

Team Building:

Follow-up Assessments:

Get Started Today!

Transform your team dynamics with The Human Factor Advantage. Contact us to schedule an 
assessment and unlock the full potential of your team.

Measure. Optimize. Thrive.

Conduct comprehensive assessments using Global DISC and Growth 2.0 to measure 
cognitive diversity, motivational drives, and psychological safety.

Customized Growth sessions to address specific challenges and optimize team dynamics.

Engage in team-building activities designed to strengthen collaboration and foster a positive 
team culture.

Periodic assessments to measure the impact of the program and identify areas for continuous 
improvement. (Usually 6 months after the program)


